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Partners — Haven Gateway
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Partners — Thames Gateway
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Partners — Harlow Growth Area and M11 Corridor
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Partners — London Arc
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Partners — Stansted
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Diversity: Life Expectancy
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“we live In a ‘shared power’ world, a world in
which organisations and institutions must
share objectives, activities, resources, power

or authority in order to achieve collective gains
or minimise losses”

Leadership for the Common Good,
John Bryson and Barbara Crosby, 1992,
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The Issue: Complexity of the operating environment
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*Age Concern Essex

*Anglia Ruskin University

*Arts Council England East

*Association of Secondary Heads in Essex (ASHE)

*Association of Special Education Senior Managers in Essex (ASESME)

*BAA, Stansted Airport

*Basildon and Thurrock University Hospitals NHS Foundation Trust

eBasildon Citizens Advice Bureau
«Basildon District Council

*Basildon, Billericay & Wickford Council for Voluntary Services

*Bishop of Bradwell Anglican Diocese of Chelmsford
*Bradwell Episcopal Area Thames Gateway office
Braintree District Council

*Braintree District Voluntary Support Agency (BDVSA)
*Brentwood Borough Council

*Brentwood Council for Voluntary Services
*British Red Cross — Essex

*Business Link for Essex

*Campaign to Protect Rural Essex (CPREssex)
*Castle Point Association of Voluntary Services
*Castle Point Borough Council

*Chelmsford Borough Council

*Chelmsford Council for Voluntary Service
*Chelmsford Environmental Partnership
*Colchester Borough Council Essex HECA Forum
*Colchester Borough Council

*Colchester Community Voluntary Services
*Colchester United Community Sports Trust
*Council for Voluntary Services Uttlesford
*Country Land & Business Association
*Countryside Agency

*East of England Ambulance NHS Trust

East of England Ambulance Service

East of England Development Agency (EEDA)
East of England Strategic Health Authority
English Heritage

English Nature

Environment Agency

Epping Forest College

Epping Forest Council for Voluntary Service
Epping Forest District Council

Essex Archaeological and Historical Congress
Essex Association of Local Councils (EALC)
Essex Calf: Group of Essex Writers & Historians
Essex Chambers’ of Commerce

Essex Citizens Advice Bureaux

*Essex Coalition of Disabled People

*Essex Community Foundation

*Essex Council of Voluntary Youth Services / Essex
Association of Boys Clubs

*Essex County Council

*Essex County Fire & Rescue Service

*Essex County National Farmers Union

*Essex County Scout Council

*Essex Development & Regeneration Agency (ExDRA)
*Essex Disabled People’s Association (EDPA)
*Essex Early Years and Childcare Partnership
*Essex Fire Authority

*Essex HECA Forum

*Essex Police

*Essex Primary Heads Association (EPHA)
*Essex Racial Equality Council (EREC)

*Essex Rivers Healthcare NHS trust

*Essex Schools Governors Association (ESGA)
*Essex Southend & Thurrock Connexions Ltd
*Essex Tourism Association

*Essex Voluntary Association for the Blind (EVAB)
*Essex Wildlife Trust

eFamilies in Focus

eFarming and Wildlife Advisory Group

*Federation of Essex Colleges (FEDEC)
eFederation of Small Businesses

*Government Office for the East of England (GO-East)
*Harlow Centre for Voluntary Support

*Harlow College

*Harlow District Council

*Haven Gateway Partnership

*HM Prison, Chelmsford

*Housing Corporation, The Eastern Region
eInstitute of Directors

eInterAct

«Jobcentre Plus

eLearning & Skills Council

*Maldon and District Council for Voluntary Service
*Maldon District Council

*Mid Essex Hospital Services NHS Trust
*Mid Essex Primary Care Trust

*National Association of Citizens Advice
Bureaux — East Region

*National Probation Service Essex Area
*NEST

*North East Essex Primary Care Trust

*North Essex Mental Health Partnership NHS
Trust

*Rayleigh, Rochford and District Association for
Voluntary Service (RAVS)

*Rochford District Council

*Royal Horticultural Society (RHS)

*Rural Community Council of Essex

*South East Essex Primary Care Trust
*South Essex Mental Health Partnership NHS
Trust

*South West Essex Primary Care Trust
*Southend Association of Voluntary Services
*Southend Borough Council

*Southend University Hospital NHS Foundation
Trust

*Sport England

*St John Ambulance

*Tendring Community Voluntary Services
*Tendring District Council

*Thames Gateway South Essex Partnership Ltd
(TGSEP)

*The Princess Alexandra Hospital NHS Trust
*Thurrock Council

*Thurrock Council for Voluntary Services
*Trade Unions Council (TUC)

*Transport 2000

*UK Youth Parliament

eUniversity of Essex

Uttlesford District Council

*West Essex Primary Care Trust

*William Sutton Trust

*Young Essex Assembly

*0-11 Forum — voluntary sector
*Representing Essex PCTs

*Representing Essex District and Borough
Councils

*Representatives from Essex Chief
Executives’ Association

*Representatives from Essex Economic
Development Officers’ Group
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“The more interdependent components a system has,
the lower its reliability will be”

“With a system of 400 components, even if the
reliability of each individual component is 99%, the
whole system will be working for less than 5% of its

time”
MTBF

(Slack, Chambers, Johnson, Operations Management)
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*Risk
eTrust
sL_eadership

*Pragmatism
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Mid January - first draft SCS and LAA issued — includes outline
priorities and indicators.

Mid February - deadline for partner’s comments on first draft.

Early March - Issue second draft of SCS and LAA — includes local
targets.

End of March - Deadline for responses on second draft SCS and LAA.

Early April — Papers for Essex Partnership Forum issued.

Mid April — Essex Partnership Forum — agrees changes required to
final draft SCS and LAA

Early May — final draft of SCS and LAA agreed by ECC full council as
“responsible local authority”




